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wagdn A1UY UuABUTILWMES 1 Fdnyivewyud Ao 1 Byte

1 KB (Kilo Byte) = 1,024 Byte (lush) #énws 1 MB (Mega Byte) = 1,000,000 Byte (1 d1u
FBNYs)

wu Disk 8 i I 256 K8

Disk 5.25 2 q1¢f 512 KB Disk 3.5 2 ql&f 1.44 MB

1 GB (Giga Byte) = 1,000,000,000 Byte (1 Wudusidnys)
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1 TB (Tera Byte) = 1,000,000,000,000 Byte (1 a1u &1 $i26nus)
\9u Hard Disk 1 TB = 1,000 GB

1 PB (Petra Byte) = 1,000,000,000,000,000 Byte (1 siu &1u a1u )
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0. MITAN15AUNINLALTIN TOM: Total Quality Management
msusmsaunmiagsan iWuwwmanisdamsivganuduiassezem semsitennuiianels
y09gnin Mavfulgnuameteies Insaundnynaulussdnsiidausalunmsuivganssuiuns
HANANSUTILETUINNS
ausznauaiAyves TOM (Total Quality Management)
- mslianuddnyiugnan (Customer Oriented)
- MW/ URuUTsegwdaLiles (Continuous Improvement)
- audnynauldiusin (Employees Involvement)
. N1sUSMIBLNENAA BSC: Balanced Scorecard
fio syuumsuimsnuuasysefiunaniieesdng waghiliiowadussuunsianaiiivedne
W uasilunismvunidesiend (vision) Lasununagns (strategic plan) uduUanaaslugynynves
pafnsielfifunuanslunisdudunuveusazidienuuasudazau lagsyuuaes Balanced
Scorecard azifunisdnmuuamuilusasuiuuganisdiiuny lnefosuinuaiitintues
nszvIumMInunelusifng wasnansenuInNgnAInIeueneeAns unianusulsasanagns il
UszAnsnmiuasyseAvsnantstu essdnsldufuilasuiirgssuy Balanced Scorecard Waszuy
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Where are we? (Li']ag'ﬁ‘lwu)

Who is the best? (lasinsiian)

How do they do it? (Aufliiavheendls)

How can we do it better? (s1agvilaninanlaoenals)
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@) Nodluszezy™ (Long term view)

©) wunslviguAuAgnANeEANAT (Customer value)
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@ Warvavlaswudaue warldammannsolumsaseguen Tifunihouamlanisussg
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b) thiFesmsFeud warnsusulss aduyntuanldlunisvia

o) dnunatialunisanaruiluuds (Variation) wazadnainugya (Waste) anlda

&) USuupanmAnny susfuauay (Value stream)

) viliAanslva (Flowing) itelfiunnAoesiuszansnn

peAUsENaUNANYeY Lean
®) ANAYBIAUAT N3DUINNS (Value)
B) ASWARANEEITUMARAT (Value Stream)
@) mIkanwilinuauianmsivasgasioiiles (Flow)
@ msvibignAdugivnaaanniszuiuns (Pull)
&) nsadune uagmsfdamugaaiegisienios (Perfection)

& MIIANSAINF KM: Knowledge Management
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Wannlhduszuu telinaulussdng annsaidfsnug wasimunuediduds sauisufoRmls
atiuseanSam duardmaliasdnslianuanunsordaudadugegn
nsdan1snng Aetrdesiiaienisussquimmsetiades « Usemslunday q Au ldun (o)
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@) Awiilsegluau (tacit knowledge)
) AWITITANTS (explicit knowledge)
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. Mlade (Easy)
. vilavnian (Every Time)
an. 1idfuyusi (Economy)
<. Uszansna (Effective)

=

&. JUsgansaw (Efficient)
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. Mlannnszuums (Every Process)

L

o, vilennseiuEvery Level)
Useleminisusuugaveslaidu (Kaizen)

® aARUYUNIIHER (Cost Reduction)
° Lﬁmﬂmmw (Quality Improvement)

\iueuUasasie (Safety Improvement)

anm sl TanmIandanu (Material / Energy saving)
\iuUsgAvEnmnszuang (Process Efficiency Improvement)
Lﬁuﬂssﬁmﬁmwmamﬂ%ﬁm (Machine Efficiency Improvement)
USuU3amsMalaaulagn1svuds (Layout / Motion Improvement)

U5udgamsdaiiiu (Inventory Improvement)

USuugamseanuuy (Design Improvement)
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